
 

AIRPORT ADVISORY BOARD 
Thursday, October 10, 2019 at 8:00 a.m. 

Airport Terminal Building – Conference Room 
 

MEETING MINUTES 
 

 
1. Call to Order  

Chair Veum called the meeting to order with the time being 8:00 a.m.  
 

2. Roll Call & Introductions 
 
Members Present:  Tom Veum  Bill Munsell  Jim Cloudman 
      Tom Brown  Fred Smith 
         
Members Absent:  Jerry Jones  Terri Wolski    
     
Also Present:   Tracey Laitinen, EDC Operations Manager  
      Jack Wartella, Great Circle Aviation 
      David Waite, Great Circle Aviation - FBO  
       
It was moved by Smith, supported by Brown to excuse those absent. The motion carried 
unanimously. 
         

3. Changes or Additions to the Agenda-none at this time 
 

4. Approval of Minutes 
It was moved by Munsell, supported by Brown to approve the minutes of the September 12, 
2019 meeting. The motion carried unanimously. 
 

5. Finance Report 
Laitinen provided an update of the Finance Report-Balance Sheet, P&L, Check Detail and 
Fund 101 YTD.  After meeting with City Finance as well as LDFA and TIFA III, it was agreed 
that a budget modification was necessary to pay back the general fund.   
 
Brosco reported out at the recent LDFA meeting regarding the shortfall for FY 2018-19.  Collins explained the 
general fund loan in the amount of $80,000 was due to taxes refunded, Michigan Tax Tribunal case losses, as 
well as a clerical error.  Cascade Crossings was the most recent MTT loss and the City had to refund $34,000 
which affects LDFA.  Collins requested that $40,000 be paid back now and $40,000 in 2020-21.  Brosco 
explained how the MTT losses not only affect the current year with the refund but then also reduce all future 
tax capture.  Collins noted that the City has legal fees fighting MTT cases along with the County and EUPISD.  
Meijer is currently asking for a reduction in taxable valuation (which is roughly half of true cash value).  LDFA 
revenue continues to decline.  The Smartzone bond will be paid in full in 2024 and that is when the LDFA 
expires unless we ask for a 5 year extension to hopefully recapture some revenue to repay to TIFA III.  Holt 
added that other LDFAs are seeing a similar trend including MTEC’s Smartzone.  Collins reviewed TIFA III’s 
projected revenue to be $213,000 this year.  Tax projections were discussed and Brosco noted that they use a 



 

1.6% estimate from the assessor.  Laitinen will update the balance sheet to reflect the bond liability of 
$225,000.  The board also asked for more updates from City Finance to stay on top of the revenue losses.    It 
was moved by Dasho, supported by Mattson, to pay the general fund back for 50% of the loan, or $40,000 
this fiscal year, and the remainder of the loan in FY 2020-21.    The motion carried unanimously.    

 
It was moved by Brown, supported by Smith, to receive the reports on file.  The motion 
carried unanimously. 
 

6. Capital Improvement Planning 
 
Laitinen reviewed the CIP plans for Sanderson Field.  If approved Prein & Newhof will enter 
the taxiway project into MDOT Aero’s 5 year plan. 
 
• Taxiway reconstruction and extension  multi-year project  
• Renovation Phase II    2020-21 
• Snow removal equipment 50%  2020-21 
 
It was moved by Smith, supported by Brown to approve the CIP plans as presented.   The 
motion carried unanimously.    

    
7. Award of bid for additional security cameras 

Quotes for 2 additional security cameras and a 16 channel NVR were obtained through the 
City Clerk’s office.  3 bids were received ranging from $2,300-$4,900.  The additional 
cameras were budgeted for this fiscal year and in the last few weeks it is evident additional 
security measures are necessary.   
 
It was moved by Smith, supported by Brown to award the bid to the low bidder to Custom 
Technologies, a Sault Ste. Marie company in the amount of $2,327.60.  The motion carried 
unanimously.    
 

8. Approval of funds for sign cost share 
Laitinen gave history of the Soo Air sign on the community hangar and that the costs were 
split 50/50.  Moving forward Waite worked with Vital Signs on a new design for a total cost 
of 1373.94 installed.  Waite asked the board if they would once again split the sign cost for 
a 50% match of $686.97. 
 
It was moved by Munsell, supported by Brown to move forward with the Vital Signs quote 
and split the cost 50/50 with the FBO not to exceed $686.97.  The motion carried 
unanimously.    
 

9. Airport Manager Report 
Brown reported that things were progressing nicely.  Northern Pump is on site today 
installing the correct sized Jet A hose for the reel and cleaning and inspecting the fuel tanks 
for our budgeted 10 year inspection.  Jet A continues to have issues with the heat pump as 



 

it is constantly running.  Roy Electric has talked with the manufacturer and now knows the 
correct feed that it needs.  Cost estimate is $1500.  Brown summarized the MAAE 
Conference he attended in September noting he made good contacts, talked more with 
AVFuel, learned about changes coming in aviation, PFAs, airport marketing, and emergency 
plan review.  DPW was able to replace the dead batteries in the plow truck and Brown 
appreciated their help with this project in preparing for winter.  Brown updated the group 
on the drainage that was fixed by DPW and he complemented them on a job well done.  
Winter preparations are now underway.   
 

10. FBO Report 
Waite reported that he learned more at the MAAE conference regarding hangar 
maintenance and that he will be adding Powerlift’s checklist to his staff training and audit 
manuals.  Waite is working on an annual for another aircraft and has hired another 
mechanic.  Waite had implemented a drug screening program in preparations of his Part 
145 certification.  Waite shared a spill pallet handout with the board and will need 2 in 
order to comply with Part 145.  There is no rush, but we could get quotes at this time in 
order to better budget.  Waite will also be purchasing a flammable liquids locker out of his 
own budget.  With winter on the way traffic is seeing a decrease.  Fuel prices are lower at 
$4.55 and $5.15/gallon. 
 
It was moved by Munsell, supported by Brown to move forward and get bids for 2 spill 
pallet units for discussion at the next board meeting.  The motion carried unanimously.    
 

 
11. Old Business 

Laitinen gave an update on the lots for sale in the air industrial park adding Smith will be 
having a meeting with Holt soon as he has 2 interested parties.   
 
Laitinen gave an update that the bill for crack sealing was near $8,000 but will not be 
reduced to $2,000.   
 
Hangar door maintenance will be occurring October 22-24.   
 
Brown reported out on the movie night noting there were #127 paid tickets and everyone 
loved the displays, especially the USCG.   

  
12. New Business 

Laitinen recommended that Waite follow up with Thom Bencin regarding the snowmobile 
rentals and provide an update at the November meeting.  2020 meeting dates will be 
provided at the next meeting.  Laitinen had the MDOT license signed and sent in the fee so 
the certificate will be forthcoming.  Wartella reported that the seaplane dock will be 
removed soon.   

 
13. Status Reports 



 

An ERA summary and MDOT Aeronautics meeting minutes were included in the packet.  
Laitinen gave an update learned through Mr. Willette of the Civil Air Patrol regarding a new 
hire at LSSU with a background aerospace engineering.   The FBO will be having monthly 
education sessions open to pilots, users, and the general public the last Thursday of each 
month from 4-5pm and he is working with Kevin St. Onge of the EUPISD.  Laitinen will get 
the information and create flyers.   
 

14. Other Matters-none  
  

15. Informational Reports-none 
  

16. Matters Presented by the Public--none 
 

17. Next Meeting:  November 14, 2019 

18. Adjournment 

It was moved by Smith, supported by Brown to adjourn the meeting at 8:34am.  The motion 
carried unanimously. 


