
 

AIRPORT ADVISORY BOARD 
Thursday, January 9, 2020 at 8:00 a.m. 

Airport Terminal Building – Conference Room 
 

MEETING MINUTES 
 

 
1. Call to Order  

Chair Veum called the meeting to order with the time being 8:01 a.m.   
 

2. Roll Call & Introductions 
 
Members Present:  Tom Veum  Bill Munsell  Jim Cloudman 
      Tom Brown  Fred Smith   
         
Members Absent:  Jerry Jones  Terri Wolski   
     
Also Present:   Jeff Holt, EDC Executive Director 
      Tracey Laitinen, EDC Operations Manager  
      Jack Wartella, EAA 1437 
      David Waite, Great Circle Aviation - FBO  
      City Commission Liaison Greg Collins 
             
It was moved by Munsell, supported by Brown to excuse those absent. The motion carried 
unanimously. 
         

3. Changes or Additions to the Agenda-none at this time 
 

4. Approval of Minutes 
It was moved by Smith, supported by Brown to approve the minutes of the December 12, 
2019 meeting. The motion carried unanimously. 
 

5. Finance Report 
Laitinen provided an update of the Finance Report-Balance Sheet, P&L, Check Detail and 
Fund 101 YTD.  Laitinen will adjust the debt guarantee in TIFA before the next board 
meeting.  Winter tax revenue is slowing coming in.  Airport Fund 101 is on track. 
 
It was moved by Brown, supported by Cloudman, to receive the reports on file.  The motion 
carried unanimously. 
 

6. Airport Manager Report 
Brown reported that the snow and wind has been challenging.  Roy Electric is working on 
replacing a switch on the JetA pump. 
 



 

7. FBO Report 
Waite reported on December traffic noting 13 flights with 2 repairs.  The deicing machine 
has been purchased and once repairs are completed they can begin use.  A new tenant is 
moving into the community hangar.  One employee resigned, they have since filled the 
position, as well as implemented a personnel policy.  Maintenance is now booked through 
February.  Waite has cleared the first hurdle with the FAA for his 145 approval.  Waite has 
also applied for a Michigan Aircraft Sales License. 

 
 

8. Old Business 
 Smith reported that inquiries have been slow regarding the air industrial park lots.  The 

group looks forward to the updates coming through the Community Development 
department once the zoning changes have been put on paper.  Holt, Laitinen, Freeman, 
and the City Manager met several weeks ago to formulate a plan.  Smith would like to 
attend the next planning meeting.  Air stairs and GPU will be discussed during today’s 
finance meeting.  Hangar door quotes for unit #2 were reviewed.  Powerlift came in at 
$1787.40 and Roy Electric, our current contracted electrician, came in at $1125.00. 

 
It was moved by Munsell, supported by Brown to award the bid to Roy Electric in the 
amount of $1125.00 to provide repairs to Hangar #2 motor.  The motion carried 
unanimously. 
 
Laitinen reported that the letter sent to us by LARA regarding additional training that 
Northern Pump needs to take is still underway. The training isn’t being offered yet, but 
once our vendor takes the training we will be compliant.  This is expected to happen the 
first quarter of 2020.   
 
Holt reviewed the included FBO quarterly review noting that it was positive and thanked 
the volunteer review panel for their time.  Waite added that he was satisfied with the 
progress and has already implemented improvements such as chain of command if State or 
other entities are on site, inspection schedules, and personnel policies.   
 
Laitinen reminded the group they are able to attend both the MAAE conference in 
February and the Airport 101 (MAPTC) training in April.  Please contact her if you are 
interested in attending.  Waite, Laitinen, and Brown are registered for MAAE.   

  
9. New Business 

There is a finance committee meeting after today’s meeting including Munsell, Laitinen, 
Brown, Waite, and Holt, but all are welcome to stay.  Laitinen reviewed the latest 
legislative memo (12.13.19) provided by MAAE. MAAE continues to work on a long-term 
funding solution for airports. In September, the Legislative Director for the House Speaker 
indicated the Speaker supports including MAAE’s aviation funding proposal as part of any 
road funding package. The suggested proposal was to exempt sales and use tax on aviation 
fuel and increase the excise tax or another tax to the current tax equivalent rate. This 



 

would generate approximately $17 million more per year for State Aeronautics programs. 
Currently, fuel taxes are generating $13.8 million which is split between the SAF and the 
QAF. The proposal would not increase taxes on a user of the airport system but would 
rather collect the current amount of taxes being paid and make sure the revenue is 
directed for airport purposes. There is a long way to go on this issue as the road funding 
negotiations have stalled but this is the first time the MAAE has received commitment 
from a Speaker of the House to include aviation funding as part of the larger funding 
solution. In previous years MAAE has always been told that airport funding will come after 
road funding.  The board looked to liaison Collins to carry forth their wishes of keeping 
airport funding on the City of Sault Ste. Marie’s legislative goals.   
 
Laitinen and Brown met w Nelesen of Prein and Newhof the end of December and 
discussed continuing projects and planning for the Feb MAAE conference meeting.  It is our 
hope to meet with Aero leadership to discuss funding for our parallel taxiway project.  
Other items discussed were:  tree replacement, t-hangar icing, airport zoning, crack sealing 
refund, air stairs, gpu, deicing safety, storm water pollution prevention plan, and 
finalization of the seaplane base paperwork.    

 
10. Status Reports-none 

 
11. Other Matters-none  

  
12. Informational Reports 
 Collins reported that the new City Manager was making fast progress and will be looking 

to add more time for City Commission packet review.  Future meetings are being 
scheduled to learn more about the funding process so the commission understands and 
can get a more in-depth look at city operations as a whole.  Performance metrics will be 
added in order to create a type of dashboard for example, if we spend $2 million on roads 
that equates to XYZ.  Collins reported he shared information from the previous meeting 
with the commission.  Smith will set up a future meeting with Laitinen to review 
Boarddocs.   

  
13. Matters Presented by the Public--none 

 
14. Next Meeting:  February 13, 2020 

15. Adjournment 

It was moved by Brown, supported by Cloudman to adjourn the meeting at 8:31am.  The 
motion carried unanimously. 


