
 

 

AIRPORT ADVISORY BOARD 
Thursday, May 9, 2019 at 8:00 a.m. 

Airport Terminal Building – Conference Room 
 

MEETING MINUTES 
 

 
1. Call to Order  

Chair Veum called the meeting to order with the time being 8:00 a.m.  
 

2. Roll Call & Introductions 
 
Members Present:  Tom Brown   Fred Smith   Jerry Jones 
      Tom Veum  Bill Munsell 
         
Members Absent:  Terri Wolski  Jim Cloudman 
     
Also Present:   Oliver Turner, City Manager 
      Tracey Laitinen, EDC Operations Manager via phone 
      Don Gerrie, City Commission Liaison 
       
It was moved by Munsell, supported by Jones to excuse those absent. The motion carried 
unanimously. 
         

3. Changes or Additions to the Agenda 
None at this time. 
  

4. Approval of Minutes 
It was moved by Smith, supported by Munsell to approve the minutes of the April 11, 2019 
meeting. The motion carried unanimously. 
 

5. Finance Report 
Laitinen provided a brief update of the Finance Report-Balance Sheet, P&L, Check Detail 
and Fund 101 YTD.  Tax collection revenue for the year is wrapping up.  Checks still need to 
get cut to the City for reimbursement of remaining capital projects.  A budget amendment 
will need to be made after the fuel farm items are completed as some additional items 
were necessary and are estimated at $5,000 coming from TIFA III. 
 
It was moved by Brown, supported by Jones, to receive the reports on file.  The motion 
carried unanimously. 
 

6. Approval of Prein & Newhof as airport engineering consultants July 2019-July 2024. 
With Michigan Aeronautics approval the RFQ for an airport consultant was posted and 
advertised on the City’s website and Michigan Aeronautics website.  One proposal was 



 

 

received as of bid closing on April 24, 2019.  Two additional firms were contacted including 
MLR Engineering and Mead & Hunt, but they did not submit.  IT is to be noted that Prein & 
Newhof recently merged with our contracted consultant, QoE Consulting, with a contract 
to expire with Sanderson Field as of June 30, 2019.   
  
It was moved by Smith, supported by Jones to approve the Statement of Qualifications 
proposal from Prein & Newhof for a 5-year period beginning July 2019 and terminating July 
2024 as presented.  The motion carried unanimously. *This will need to be approved by City 
Commission and then move forward to MDOT Aeronautics.   

 
7. Approval of crack sealing contract with MDOT Aero 

In the next budget cycle (2019-20) $10,000 was appropriated by the Airport operational 
budget for crack sealing at Sanderson Field (ANJ).  Michigan Aeronautics previously 
committed to fund a 50/50 match for a total project value of $20,000.  This was based on 
preliminary estimates.  Upon further review by our Airport Engineering Consultants, Prein 
& Newhof, it was determined that there are 28,500 linear feet of cracks that should be 
sealed on the ramp and surrounding areas.  Since the amount of $8,850 is under the 
$10,000 budgeted from the City’s cost share, it is recommended to proceed with the 
project.  The Michigan Aeronautics Commission seeks proposals for crack sealing annually 
at eligible airports.  The contract will go through the State of Michigan. The last time this 
50/50 match was done at Sanderson Field was 2012.   
 
It was moved by Smith, supported by Jones, to approve the crack sealing contract #2019-
0480 with MDOT Aeronautics for a total project cost of $17,700 with the City’s cost share 
being $8,850 as presented.  The motion carried unanimously.  *This will need to be 
approved by City Commission and then move forward to MDOT Aeronautics.   
 

8. & 9.  FBO Selection Committee Report 
Smith recapped the research and section process has been ongoing since late 2016 when 
Larry Putnam (Soo Air) gave notice that he would not renew his contract when it was due 
to expire on June 30, 2019. 
 
After reviewing 4 proposals through two separate marketing attempts the Selection 
Committee feels they have a clear front runner to operate Sanderson Field. 
 
Receiving 1 response to the initial RFP released in 2018 from ACME Services, interviews 
commenced on November 20, 2018, with an additional interview on January 28, 2019.  The 
committee was laser focused on having an operator on site and increasing customer 
service therefore a second RFP was let in early 2019 yielding 3 additional respondents.   
 
On April 25, 2019, interviews were held with Great Circle Aviation Services, LLC. (Brimley), 
Great Lakes Air, Inc.(Alpena), and Sault Ground Services (Pellston).  While each candidate 
had great attributes, none had everything we looking for as charter service, flight school, 
and airplane rentals.  There was also quite a cost difference from the model that we were 



 

 

currently utilizing under Soo Air with approximately $41,000 direct support going to the 
FBO and then the FBO also captured fuel sales and hangar revenue.   
 
After much discussion the consensus was to offer a contract to Great Circle Aviation, LLC 
(GCA) out of Brimley, Michigan.  GCA is currently operating a maintenance hangar out at 
CIU and is looking to expand their services.  
 
Brown added that Mr. Waite has included his wife as terminal staff.  Turner agreed on the 
synopsis of the process and echoed that the Mr. Waite’s personality was a good fit, being 
an ambassador of aviation.  Munsell inquired on the future potential of aircraft rentals and 
flight instruction to which Smith replied on the services that Great Lakes Air provides.  
Additional discussion was had regarding current staff and mechanic continuing on at 
Sanderson.   
 
Motion by Smith, supported by Jones to  move forward with negotiating a contract with 
Great Circle Aviation, LLC of Brimley, MI pending budget approval from TIFA III and City 
Commission Support as well as a satisfactory background and financial check.   
 

10. Report of Activities 
Brown gave a report that flight activity is similar to last month and last year at this time.  
Jet fuel sales show a slight uptick adding that pricing has remained steady the last 3 weeks.  
  

11. Old Business 
Fuel Safety & Liability progress- Laitinen provided a brief update on annual filter change, 
inspection and the QTPod system will be installed in May.   

 
Air Industrial Park Redevelopment- Laitinen reported that two 4x8’ signs are being installed 
by Smith & Co.  One will be near the intersection of the Business Spur and Meridian while 
the other one will be placed between the Smartzone and Precision Edge.   
 
Aviation Program Discussion 
The Algoma team was able to attend the recent Soo Pilots Meeting held at the Smartzone.  
There will be future meetings on joint opportunities.  Algoma University-website to be 
launched soon!  Pelham Matthews, Andrew Ross, Marisa Stopes and Donica Gouchie 
Met w team 4.29.19 in collaboration with Soo Pilots meeting at Smartzone.  Discussed 
program that will roll out Fall 2019 and be targeted towards 120 U.S. students.  Province is 
focused on making Sault, Ontario an aviation hub.  Cost is $50k/year through years 1-5.  
Year 6 is optional at $12k for co-op.  School is similar to a military program and goes year 
round.  Salary year 1 $108,000 CAN.  Local banks in Ontario willing to lend to students.   

 Formed a collaborative that meets monthly on basic aviation program design 

 5 year integrated flight – BBA degree with the option of getting necessary hours to apply 

for a commercial pilots positions both internationally and in the US (6 year Coop option) 



 

 

 Hurdles – US Airline Coop partners/Would US students stay and fly for other airlines 

outside the US in order to get the required 1500 hours to fly for an American airline 

 If year 1 goes well they could ramp up to 360 students annually.   

 Discussed rural airports and availability to increase users 

 Future ideas were to meeting w LSSU housing collaborative that just formed to see if 

there would be a partnership for dorm style housing (may be attractive for students in 

year 1 and 2 if younger/offer meal plans/support if away from home).   

Transition of utilities and hangar agreements 
Brown and Laitinen are working to move all utilities into the City’s name.  Some hangar 
electric bills are in tenant names and at this time we will add the City as a secondary 
contact for these bills.  Mrs. Putnam is meeting Laitinen soon at City Hall to have the final 
Spectrum change notarized.  Brown has sent out a new rental agreement to all the tenants 
letting them know about the upcoming changes. 
 
Phone # corrected on web 
Genevieve found the error online and has filled out the paperwork to have it corrected but 
it could take up to 30 days to reflect the change online.   
 

12. New Business 
Laitinen included the LDFA/TIFA III loan spreadsheet that was discussed during the most 
recent LDFA meeting.  Estimates to date are $293,000 that LDFA will need to repay TIFA III 
once it becomes solvent again. 
 
Hangar door maintenance was discussed at length and has been overlooked for way too 
long.  After talking to several airports and recommended hangar door maintenance firms, 
as well as the maintenance team at CIU, the board agreed to move forward with an action 
plan.   
 
The Michigan Aviation Professionals Training Course (MAPTC or previously Airport 101) is 
occurring again May 30th and 31st.  Brown and Laitinen attended last year. The board felt 
that moving forward Mr. Waite should attend.   
 
It was moved by Jones, supported by Smith, to cover mileage and 1-night stay for Mr. Waite 
if he is able to attend.  Future trainings will come out of the FBO budget.   The motion 
carried unanimously.  Laitinen will see if he is able to attend and book accommodations.   
 
Genevieve continues to make improvements to the SandersonField.com website.  We have 
purchased additional domains as previously requested including; soosandersonfield.com, 
saultsandersonfield.com, airanj.com and saultair.com.  Sooair.net is currently unavailable 
but we are looking into picking it up.  SooAir.com is unavailable.   
 

13. Status Reports 



 

 

EDC Board meeting minutes, ERA summary, and LDFA minutes were included the meeting 
packet. CIU Traffic Report was included in the packet.   
 

14. Other Matters 
Veum thanked Turner for his support and partnership adding that it was a pleasure 
working with him.  Turner appreciated that feedback and wrapped by saying that his time 
on the airport board was fun and he enjoyed working with everyone as well.   
 

15. Informational Reports 
Gerrie reported on several items at the City Commission level including the Soo Eagles 
impact report of over $400,000 annually.  The Pullar has been under scrutiny the last 3 
years so they are now collecting more user data to support the budget.  Gerrie added that 
this is a part of place making and has a big impact on our community.   
 
Turner announced his resignation and will be moving back to Ohio after May 22nd to accept 
a new job in the township of Sylvania, where he attended grad school.  Turner recapped 
the fun he has had over the last 5 years, making a lot of friends and working with a lot of 
great people.  He noted that leaving was bittersweet and that he appreciates all the 
support he has received.  Munsell agreed that the community was better since Turner 
arrived and that the City has never seen so much grant money coming in.  Gerrie reported 
that the manager search will start soon and that they will be partnering with MML.   
 
The Parking Department will be moving from the DDA to the City Police Department. 
 
Budget updates are that the average citizen pays $78 per month for residential property 
and receives many city services for that cost.  Average cell phone bill is $100/month to put 
it is perspective.  Water and sewer rates will have some increase.  Munsell asked about 
how the Sault compares to other cities to which Turner replied $90-$100/mo.   
 
Several capital projects are occurring in the next 2-4 years with the Carbide Dock, 8th 
Avenue, Easterday and Business Spur reconstruction with a number of other 
improvements.   
 
The budget is in a solid position with a fund balance of 24% which exceeds City policy. 
 

16. Matters Presented by the Public 
None at this time. 

 
17. Next Meeting:  June 13, 2019 

18. Adjournment 

It was moved by Jones, supported by Smith to adjourn the meeting at 9:04 am.  The motion 
carried unanimously. 


