
 

 

AIRPORT ADVISORY BOARD 
Thursday, July 9, 2020 at 8:00 a.m. 
Sanderson Field – Main Terminal 

2144 Meridian  
 

MEETING MINUTES 
 

 
1. Call to Order  

Chair Veum called the meeting to order with the time being 8:00 a.m.   
 

2. Roll Call & Introductions 
 
Members Present:  Tom Veum  Bill Munsell  Jim Cloudman 
      Fred Smith  Jerry Jones  Terri Wolski 
      Tom Brown 
         
Members Absent:  None 
     
Also Present:   Tracey Laitinen, EDC Operations Manager  
      Jeff Holt, EDC Executive Director  
      David Waite, Great Circle Aviation - FBO  
      City Commission Liaison Greg Collins via phone 
      Jack Wartella        
           

3. Changes or Additions to the Agenda-none at this time 
 

4. Approval of Minutes 
It was moved by Jones, supported by Smith to approve the minutes of the June 11, 2020 
meeting. The motion carried unanimously. 
 

5. Finance Report 
Laitinen provided an update of the Finance Report-Balance Sheet, P&L, Check Detail and 
Fund 101 YTD.  Collins inquired on the differences in TIFA III and General Fund in the 
airport budget ending 5.31.2020.  Laitinen noted it will be cleared up for next meeting and 
that no budget amendment was necessary.  City finance is wrapping up the fiscal year and 
Laitinen hopes the reports ending June 30 will be available for the next board meeting. 
 
It was moved by Munsell, supported by Brown, to receive the reports on file.  The motion 
carried unanimously. 
 
 
 
 



 

 

6. Award of tree bid 
Laitinen recapped the tree removal 18 months ago in the runway approach and the 
requirement from the Tree Commission to replant at 2:1.  In working with Tyler Perron in 
Engineering and our airport consultants Prein & Newhof we have agreed to replant on 
Meridian and continue the line of trees planted 2 years ago.  44 trees will be replanted and 
need to be watered regularly to keep their warranty.  The line of trees will not extend that 
much further as approximately 30 dead trees will be removed in the process and replaced.  
Laitinen is working with the FBO and Parks and Rec to borrow their watering trailer.  
Perron also reviewed the bids and noted that if we planted in August or September 
watering could total 30 weeks (this fall and next summer) in order to follow the 1 year 
warranty.  Trees have to be watered 3 gallons per tree 2x a week.  G&J included watering 
in their bid and Gregory Gardens/K-Woz broke that out separately.  Adding the watering 
fee to the K-Woz quote would still have their bid coming in less than G&J.       
 
It was moved by Munsell, supported by Smith to award the bid to the low bidder, Gregory 
Gardens/K-Woz, a Sault Ste. Marie company, in the amount of $4,897.   The motion carried 
unanimously. 
 

7. Airport Manager Report 
Brown noted that projects for the fiscal year were wrapped up.  Laitinen asked about the 
bent metal in hangar 9 and Waite is working on repairs as well as the gutter damage on the 
terminal building.   
 

8. FBO Report 
Waite reported an increase in traffic as 45 aircraft had come through in June.  Waite 
reported that the border closure is greatly affecting traffic and fuel sales.  4 flights came in 
to do with the Soo Locks project.  Dave McFarland is busy giving lessons regularly now.   
 
Waite gave a tenant update noting that the community hangar had 2 new tenants come on 
board and that it is now full.  The maintenance schedule is filling up and Waite is reaching 
out to local A&Ps to see who is available for him to hire part time with the increase in 
workload. 
 
The FAA Part 145 certification has been delayed due to Covid.   
 

9. Old Business 
 Laitinen shared a lease from Prein & Newhof that was recently approved by the FAA for a 

long term lease of a hangar on airport owned property.  Discussion took place regarding 
the upfront fees and the long term cost savings.  Again, we have discussed MDOT’s 
recommendation along with many other airports on the benefits of leasing vs. selling 
airport property.  Discussion was had about the feasibility of the City building the hangars 
and renting them and the ROI.  Investment versus employees was discussed.  Waite noted 
that all buildings are full and there are 4 people on a waiting list so we need an expansion 
plan.  Wartella inquired on the FAA Part 145 certification and if this would open up 



 

 

Sanderson for any additional funding.  Laitinen will follow up and report back at the August 
meeting.   

 
 City Community Development should have the new airport zoning draft ready for the next 

meeting. 
 
 Airport 101 was rescheduled for October.  So far Munsell, Laitinen, Brown, and an FBO 

staffer are going. 
 
 The Storm Water Prevention Pollution Plan service agreement was included.  Discussion of 

EGLE requirements and past practices was reviewed.  Laitinen recently obtained her 
SWPPP certification.  The current plan hasn’t had an update since 2015 and needs changes 
to renew our permit which expires on April 1, 2021.  Other Michigan airports have spent 
approximately $6,000 so this would be in the ballpark.  Funds were recommended to come 
from TIFA III and not the general fund due to the State revenue shortfalls.   

 
 It was moved by Smith, supported by Brown to move forward with our airport consultant, 
Prein & Newhof and the Sanderson SWPPP plan not to exceed $7,500 pending City 
Commission approval.   The motion carried unanimously. 

 
The user with the icing issue was revisited and we will address this at the upcoming tenant 
meeting and discuss seniority tenants getting choice on open hangars. 
 
Waite did not have an update on the Snow & Ice Plan but did order the snow fence and t-
posts. 
 

 Wolski has the 99s on deck and Laitinen purchased the paint.  Waite will be putting on a 
luncheon.   

 
 Laitinen recapped the annual hangar maintenance that took place in June and was happy 

to report that the investment last fiscal was worthwhile and that no additional 
maintenance items were found this year.   

 
 The FBO quarterly evaluation was in the board packet and Holt noted that the FBO was on 

track and it was a positive.  The previous form was used as well as the new form that Waite 
asked to be included. 

 
 Laitinen recapped the fish pond installation and proximity to the seaplane base noting that 

all parties now know each other and will continue to keep open lines of communication. 
 
 The final BMCC/AAB letter of support was included in the packet and Waite will be 

delivering it during his meeting soon. 
 



 

 

 Smith at the EDC had circulated several courtesy car wrap designs and we are now ready to 
get a formal proof from All-star for installation later this year.   

   
10. New Business – none at this time 

 
11. Status Reports 

EDC, TIFA III, LDFA, ERA, Soo Locks Workgroup, UP Ambassadors, MAAE were included in 
the packet.  Smith asked to get the traffic counts from CIU.  Laitinen will follow up.   
 

12. Other Matters 
Laitinen recapped the tree removal and now tree replacement project and is working with 
Tyler from Engineering and Dan from Parks on removing the dead trees on Meridian.  The 
bid should be ready to award at the July AAB meeting.     

  
13. Informational Reports  

Commissioner Collins shared the level of revenue cut through the State revenue sharing 
and our loss of 10 million dollars over the past 7 years.  The first round of budget cuts 
were completed, but based on conversations there will be additional cuts coming.   

   
14.  Matters Presented by the Public--none 

 
15. Next Meeting:  August 13, 2020 

16. Adjournment 

It was moved by Jones, supported by Cloudman to adjourn the meeting at 8:56 am.  The 
motion carried unanimously. 


